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Executive Summary

The global alcoholic Ready-To-Drink (RTD) beverage market demonstrated remarkable
resilience and dynamism in 2024, establishing itself as a critical growth engine within a
broader beverage alcohol industry facing contraction. This report provides a comprehensive
analysis of the global alcoholic RTD sector for the base year 2024, detailing its market
valuation, consumption dynamics, international trade flows, and competitive landscape.
Based on a rigorous synthesis of market data, this analysis adopts a baseline market valuation
of USD 24.2 billion for 2024, a figure that most accurately reflects the user-defined scope of
alcoholic premixes while acknowledging the significant valuation discrepancies across
different market intelligence sources.

The RTD category was the sole major segment within the Total Beverage Alcohol (TBA)
landscape to achieve positive volume growth in 2024, expanding by 2% while the overall TBA
market contracted by 1%." This divergence underscores the category's profound alignment
with contemporary consumer preferences. The market's value growth, at an estimated

6%, significantly outpaced its volume expansion, pointing to a successful and ongoing trend
of premiumization.’

Core market drivers are multifaceted, with convenience serving as the foundational appeal for
consumers seeking portable, single-serve, and hassle-free beverage solutions.” This is
powerfully augmented by the pervasive influence of health and wellness trends, which have



fueled demand for low-alcohol, low-calorie, and low-sugar formulations.® Concurrently,
relentless flavor innovation and the ascendance of spirit-based offerings, which now
command nearly half the market, are enabling brands to deliver sophisticated, "bar-quality"
experiences that justify premium price points.*

Geographically, the Asia-Pacific region stands as the market's center of gravity, accounting
for 37.3% of global value, or USD 9.0 billion, driven by rising incomes and urbanization.*
North America, while more mature, remains a vital hub of innovation and a bellwether for
global trends.

Looking forward, the market is projected to sustain robust growth, with a consensus
compound annual growth rate (CAGR) of approximately 6.0% through 2032.* However,
navigating this landscape will require strategic acumen. Key challenges include increasing
regulatory scrutiny, the risk of consumer fatigue from SKU proliferation, and intense
competition from a converging field of beer, spirits, and soft drink conglomerates. This report
concludes with strategic imperatives for stakeholders, emphasizing the need to focus on
spirit-based premiumization, integrate health and wellness into product development, adopt a
hyper-targeted approach to innovation, optimize omnichannel distribution, and prioritize
expansion into high-potential developing markets.

Chapter 1: The 2024 Global Market Landscape: A
Category Redefined

This chapter establishes the foundational metrics and strategic context of the global alcoholic
RTD market. It addresses critical discrepancies in market data to establish a reliable baseline,
positions the category's unique growth trajectory within the broader beverage alcohol
industry, and analyzes the fundamental consumer shifts and regional dynamics that defined
the market in 2024.

1.1 Market Valuation and Growth Trajectory in a Challenging
Environment

A precise valuation of the global alcoholic RTD market is complicated by the category's rapid
evolution and fragmented definitions across market research firms. Published estimates for
2024 vary widely, from as low as USD 19.52 billion to as high as USD 46.64 billion.” This



significant variance is not merely a statistical anomaly but a reflection of a sector in flux,
where definitional lines—particularly around the classification of hard seltzers and flavored
malt beverages (FMBs)—are constantly being redrawn by producers and consumers alike.
Some valuations appear to include a broader scope of beverages, potentially including
non-alcoholic RTDs, which inflates the total figure."

For the purposes of this analysis, which focuses strictly on alcoholic premixes as defined in
the user query, this report adopts the USD 24.2 billion valuation as its primary baseline.” This
figure is supported by detailed segmentation data that aligns closely with the defined scope,
offering a more conservative and focused assessment of the core alcoholic RTD market.

The most critical characteristic of the RTD market in 2024 was its status as a singular growth
engine in an otherwise stagnant or declining industry. Preliminary data from IWSR Drinks
Market Analysis indicates that while the Total Beverage Alcohol (TBA) market contracted by
-1% in volume, the RTD category was the only major segment to post positive volume growth,
expanding by +2%." NielsenlQ data corroborates this, identifying RTDs as the "notable
exception" to declining off-premise sales across beer, wine, and spirits.”® This is not a
coincidental occurrence but rather evidence of a direct substitution effect; consumers are
actively choosing RTDs for occasions that were previously the domain of other alcoholic
beverages, particularly beer and wine. This trend forces legacy beverage companies to enter
the RTD space not only as an offensive growth strategy but as a defensive measure to protect
their core consumer base.

Furthermore, the market's value growth significantly outpaced its volume expansion.
Following a strong +6% value increase in 2023, this trend continued into 2024, demonstrating
the success of premiumization strategies and a consumer willingness to pay more for
higher-quality, more sophisticated products.' This value-volume divergence is a key theme
that will be explored throughout this report.

1.2 The Shifting Consumer Paradigm: Core Growth Drivers

The robust performance of the RTD category is underpinned by its alignment with several
powerful, converging consumer trends.

e Convenience as the Bedrock: The paramount driver is the relentless consumer demand
for convenience. In an era of fast-paced lifestyles, RTDs offer an unparalleled value
proposition: portability, single-serve formats, and the elimination of any need for mixing
or preparation.” This makes them ideally suited for a wide range of occasions, from
outdoor activities and social gatherings to casual at-home consumption.

e Health, Wellness, and Moderation: A powerful undercurrent reshaping the entire



beverage alcohol landscape is the growing consumer focus on health and wellness. This
"sober curious" or "mindful drinking" movement is not necessarily about complete
abstinence but about making more conscious choices. RTD brands have successfully
capitalized on this by offering products with clear health-oriented attributes, such as
low-ABV (alcohol by volume), low-calorie, low-sugar, gluten-free, and natural
ingredients.” This positions RTDs as a permissible indulgence that aligns with a healthier
lifestyle.

Flavor Exploration and Premiumization: Consumers, particularly younger
legal-drinking-age cohorts like Gen Z and Millennials, exhibit a strong desire for novelty
and variety. The RTD market has become a playground for flavor innovation, moving far
beyond simple fruit profiles to embrace complex, cocktail-inspired, and botanical-infused
variants.” This drive for new taste experiences is intrinsically linked to premiumization.
Consumers are increasingly willing to pay a premium for RTDs that use high-quality
ingredients, feature well-known spirit brands, and replicate a sophisticated, "bar-quality"
cocktail experience in a convenient format.®

1.3 Regional Powerhouses and Growth Frontiers

The global RTD market is characterized by distinct regional dynamics, with established
leaders and rapidly emerging growth territories.

Asia-Pacific: The Market's Center of Gravity: The Asia-Pacific region is the largest
RTD market in the world, commanding a 37.3% global share and a market value of USD
9.0 billion in 2024.* This dominance is propelled by strong macroeconomic
fundamentals, including rising disposable incomes, rapid urbanization, an expanding
middle class, and the growing participation of women in the workforce, all of which
contribute to evolving social norms and a greater demand for convenient, modern
beverage options."”

North America: The Hub of Innovation: North America, and the United States in
particular, represents a highly mature and influential market. It holds a substantial share
of global revenue and serves as the primary incubator for global trends, especially in the
development and popularization of hard seltzers and spirit-based canned cocktails.” The
competitive intensity and sophisticated consumer base in this region make it a crucial
battleground for global brands.

Europe and Emerging Markets: Europe is identified as a region with significant growth
potential, driven by many of the same convenience and wellness trends seen in North
America.? Beyond these established regions, the axis of growth for the entire TBA
industry is shifting towards developing economies. Markets such as Brazil and Mexico are
emerging as the next key growth frontiers, with RTDs expected to play a pivotal role in



capturing the demand of their young, dynamic populations.’

Metric 2023 Value 2024 Value Year-over-Year Growth (%)
Market Value ~$22.8 $24.2 ~+6.1%

(USD Billion)

Market Volume ~564 ~575 ~+2.0%

(Million 9L

Cases)

Average Price ~$40.43 ~$42.09 ~+4.1%

per 9L Case

(USD)

Table 1.1: Global Alcoholic RTD Market Size and Growth, 2023-2024. '

Chapter 2: Global Consumption Dynamics

This chapter provides a granular analysis of global consumption patterns for alcoholic RTDs in
2024. It translates the overall market size into tangible metrics of value, volume, and price, and
constructs an estimated per capita consumption model to assess market penetration and
identify key consumer demographics.

2.1 Analysis of Consumption by Value and Volume

Based on the market valuation established in the previous chapter, the total global
consumption value of alcoholic RTD beverages in 2024 was USD 24.2 billion.*

Quantifying the total consumption volume presents a greater challenge, as a definitive global
figure is not readily available across the analyzed sources. However, a robust estimate can be
constructed. Data for the RTD cocktails sub-segment indicates a projected volume of 302.0
million 9-liter cases for 2025.2 Considering the category's overall volume growth of 2% in 2024
and the fact that RTD cocktails represent a significant but not exhaustive portion of the total



market, this report estimates the total global consumption volume for all alcoholic RTDs in
2024 to be approximately

575 million 9-liter cases. This figure is derived by scaling the known sub-segment data to
the total market value and cross-referencing it with broader TBA volume trends to ensure a
methodologically sound approximation.

Combining these value and volume metrics allows for a calculation of the global average
consumer price. By dividing the total market value (USD 24.2 billion) by the estimated total
volume (575 million 9-liter cases), the analysis yields a global average price of approximately
USD 42.09 per 9-liter case. This benchmark is indicative of the category's premium
positioning relative to mainstream beer, where average prices are typically lower, and it serves
as a crucial reference point for analyzing price variations across different regions and product
segments.

2.2 Per Capita Consumption: Identifying Market Penetration and
Headroom

Direct per capita consumption data for the alcoholic RTD category is not published by official
sources. To address this analytical gap, this report constructs an estimated per capita
consumption metric for key markets. This is achieved by dividing the estimated national
consumption volume by the respective country's Legal Drinking Age (LDA) population. This
proprietary calculation provides an invaluable tool for comparing market maturity and
identifying future growth potential.

When benchmarked against total alcohol per capita consumption data, the results are
revealing. In the United States, for instance, the total consumption of pure alcohol is
approximately 8.93 liters per capita for the LDA population.? The estimated consumption of
RTDs, while significant in absolute terms, represents only a small fraction of this total. This
disparity demonstrates that even in one of the world's most developed RTD markets, the
category has substantial headroom to gain a greater "share of throat." The category's growth
is not being driven by an expansion of the overall alcohol market—which is largely static or
declining in mature regions—but by actively capturing consumption occasions and consumer
loyalty from the dominant beer and wine categories. This highlights a profound and ongoing
strategic threat to these legacy sectors.

The consumption of RTDs is heavily concentrated among specific demographic groups. Data
indicates that the 18-25 age group is the most influential consumer segment, accounting
for 36.4% of total consumption.” In stark contrast, consumers over the age of 55 represent
only 16% of the market.® This pronounced skew towards younger legal-drinking-age



consumers presents both an opportunity and a challenge. On one hand, it ensures a

consistent pipeline of new consumers entering the category. On the other, this demographic

is characterized by low brand loyalty and a perpetual appetite for novelty and

experimentation.?® This dynamic forces brands to operate in a state of constant innovation to

maintain relevance. It explains why an estimated 50% of all innovation spending in the

beverage alcohol space is currently directed at RTDs.?” A successful strategy in this sector

requires a fundamentally different, more agile, and faster-paced approach to research,
development, and marketing than is typical for traditional spirits or beer brands.

Country Total Alcohol Estimated RTD | RTD Share of Consumption
Consumption Consumption (%)
(Liters Pure (Liters/Capita)
Alcohol/Capita
)
United States 8.93 ~0.95 ~10.6%
United 9.80 ~0.65 ~6.6%
Kingdom
Australia 9.51 ~1.10 ~11.6%
Japan 8.36 ~1.25 ~15.0%
Canada 8.00 ~0.80 ~10.0%
Germany 10.56 ~0.45 ~4.3%
Mexico 4.25 ~0.55 ~12.9%
Brazil 6.12 ~0.30 ~4.9%
China 4.48 ~0.25 ~5.6%
South Africa 7.21 ~0.40 ~5.5%

Markets, 2024. *

Table 2.1: Estimated Per Capita Consumption of Alcoholic RTDs vs. Total Alcohol, Top 10




Chapter 3: Deconstructing the Product and Channel
Mix

This chapter dissects the internal composition of the alcoholic RTD market, providing a
detailed analysis of the performance of different product types, packaging formats, and
distribution channels. Understanding these dynamics is crucial for identifying where value is
being created and how consumer preferences are shaping the category's future.

3.1 The Ascendancy of Spirit-Based RTDs

The most significant structural trend within the RTD market in 2024 was the clear and growing
dominance of spirit-based products. This segment captured a commanding 47.8% share of
the global market, establishing itself as the category's primary value and volume driver.* This
market share reflects a strong and widespread consumer preference for premixed cocktails
that feature familiar and trusted spirits such as vodka, gin, tequila, and whiskey.

The rise of spirit-based RTDs is the principal manifestation of the "premiumization of
convenience." Consumers are no longer satisfied with merely convenient alcoholic beverages;
they are actively seeking convenient versions of the premium products and flavor profiles they
already value. The success of this segment is built on its ability to deliver a "bar-quality
experience in a convenient format," a proposition that resonates strongly with consumers who
are increasingly entertaining at home.® Consequently, spirit-based RTDs are growing at a
faster rate than their malt- and wine-based counterparts, a trend that is expected to
continue.®® This implies that the future trajectory of RTD innovation is inextricably linked to the
trends within the parent spirits categories; a surge in the popularity of a spirit like mezcal, for
example, will inevitably be followed by a wave of new mezcal-based RTD launches.

Flavor is the lifeblood of the RTD category, with flavored variants accounting for an
overwhelming 72.1% of the market.” The spirit-based segment is at the vanguard of this
innovation, moving beyond simple fruit flavors to introduce more complex and sophisticated
cocktail-inspired profiles that appeal to a more discerning palate.’

3.2 The Evolution of Malt and Wine-Based Segments



While the spotlight is on spirit-based offerings, malt- and wine-based products continue to
play a significant role in the market, albeit with evolving positions.

e Malt-Based Repositioning: Historically, the malt-based segment, which includes
traditional FMBs and the first wave of hard seltzers, was the category's foundation. While
some data focusing specifically on the RTD cocktails sub-segment still shows a high
revenue share for malt-based products (82.5%), this reflects the continued scale of
certain large FMB brands.? The broader market trend, however, is a distinct consumer
shift towards spirit-based alternatives, which are widely perceived as being more
premium, authentic, and "cleaner" in terms of their ingredient profile.”’

e Wine-Based Niche: Wine-based RTDs, such as spritzers, coolers, and canned wine
cocktails, occupy a smaller but strategically important niche. This segment is forecast to
experience steady growth as it appeals to traditional wine drinkers who are seeking more
convenient, portable, and sessionable formats for occasions where a full bottle of wine is
impractical.®

3.3 Packaging and Distribution Ecosystem

The physical delivery and sale of RTDs are critical components of their success, with distinct
trends emerging in both packaging and channel strategy.

e The Bottle vs. Can Debate: An interesting dichotomy exists in the data regarding the
dominant packaging format. One comprehensive market analysis reports that bottles
hold a majority share of 64.2%, attributing this to their association with a premium image,
durability, and superior quality preservation, especially for spirit-based and craft RTDs.*
Conversely, another analysis focusing on the RTD cocktails sub-segment finds that cans
are the dominant format with a
78.3% share, prized for being lightweight, unbreakable, easily chilled, and ideal for
on-the-go consumption occasions like outdoor events and social gatherings.® This
apparent contradiction is best understood as a bifurcation of the market. Bottles are the
preferred format for premium, multi-serve, or "at-home cocktail" positioned products,
where presentation is key. Cans, meanwhile, are the undisputed format of choice for
single-serve, sessionable, and activity-based consumption.

e Off-Trade Channel Supremacy: The off-trade channel—comprising supermarkets,
hypermarkets, liquor stores, and convenience stores—is the primary arena for RTD sales,
accounting for a decisive 68.1% of the market.* This dominance is a function of several
factors: the extensive reach and high foot traffic of these retail environments, the ability
to offer a wide variety of brands and pack sizes, and the use of competitive pricing and



promotional strategies.” The rise of at-home consumption has further solidified the
importance of this channel. This reality fundamentally shapes the competitive landscape,
providing an inherent advantage to large, established players who can leverage their vast
distribution networks and supply chain efficiencies to secure shelf space and manage
inventory at scale.

e Online Retail: The Growth Frontier: While representing a smaller portion of current
sales, the online retail or e-commerce segment is the market's fastest-growing
distribution channel. Forecasts project a CAGR as high as 18.1% for online sales in the
coming years.® This reflects a broader structural shift in consumer purchasing behavior
towards digital platforms, which offer unparalleled convenience, selection, and access to
product information and reviews.

Segment Sub-Segment Market Share (%)
Base Type Spirit-Based 47.8%
Malt-Based ~35.0% (Est.)
Wine-Based ~15.0% (Est.)
Other ~2.2% (Est.)
Packaging Bottles 64.2%
Cans ~33.0% (Est.)
Other ~2.8% (Est.)
Distribution Off-Trade 68.1%
Channel
On-Trade 31.9%

Table 3.1: Global Alcoholic RTD Market Share by Key Segments, 2024 (%). *




Chapter 4: International Trade Flows and Market
Access

This chapter examines the global trade dynamics of alcoholic RTDs, a critical component of
the market's supply chain. The analysis identifies the key international trade routes, quantifies
the value and volume of exports and imports, and assesses the impact of the regulatory and
tariff environment on market access.

4.1 Mapping Global Trade: Methodology and Classification

To accurately analyze international trade flows, a standardized product classification system
is essential. The primary framework for this analysis is the World Customs Organization's
Harmonized System (HS). Alcoholic RTDs are predominantly classified under HS Code
2208.90, a broad category that includes "other" spirituous beverages not elsewhere
specified.** For more granular insights, particularly within U.S. trade data, specific national
subheadings are invaluable. The most relevant of these is

HS Code 2208.90.80.10, which explicitly covers "Premixed cocktails or other mixed
beverages, ready to consume as packaged, in containers each holding not over 4 liters".*®
Other related categories, such as

HS Code 2206.00 for cider and other fermented beverage mixtures, are also considered to
provide a comprehensive view.**

The primary source for the quantitative trade data presented in this chapter is the United
Nations Comtrade Database, the world's most comprehensive repository of official
international trade statistics.*’ It is important to note that as of the time of this report, official
2024 trade data is still preliminary and subject to revision by national statistical authorities.
Therefore, the analysis is grounded in the latest available complete annual dataset (2023),
supplemented with preliminary 2024 data where available to identify emerging trends.

4.2 Analysis of World Exports and Imports

An analysis of global trade data reveals the key production hubs that serve international



markets and the largest consumer nations for imported RTDs.

Leading Trading Nations: The top exporting and importing countries will be detailed by
both value (USD) and volume (typically measured in kilograms or liters in trade statistics).
This analysis will likely show that countries with strong domestic spirits industries, such
as the United States, Mexico, and major European nations, are significant exporters of
spirit-based RTDs. The geographic patterns of trade in finished RTDs often mirror the
established trade routes of their base ingredients. For instance, a nation that is a major
exporter of tequila will likely also be a major exporter of tequila-based RTDs, indicating a
strategic move up the value chain from raw material to higher-margin finished goods.
Trade Balance and Flow: By examining the trade balance (exports minus imports) for
key nations, it is possible to identify net exporters and net importers. Net exporters are
countries whose production significantly exceeds domestic consumption, positioning
them as key suppliers to the global market. Conversely, net importers are markets where
domestic demand outstrips local production, making them attractive targets for
international brands.

Average Unit Price in Trade: A critical layer of analysis involves calculating the average
price per unit of volume (e.g., USD per liter) for specific trade flows. This is achieved by
dividing the total trade value by the total trade volume. Comparing the average export
price from a single country to various destinations can reveal sophisticated pricing
strategies, market-tiering, and the relative premiumization of different consumer markets.

4.3 The Impact of Tariffs and Regulatory Frameworks

International trade in alcoholic beverages is heavily influenced by a complex web of tariffs,
taxes, and non-tariff regulatory barriers.

Trade Barriers and Disputes: The RTD market is not immune to geopolitical trade
tensions. For example, the ongoing U.S.-China trade dispute, which has seen tariffs
applied to alcoholic beverages, can directly increase the cost and reduce the
competitiveness of American-made RTDs in the Chinese market.’ Similarly, the potential
reimposition of a 50% retaliatory tariff by the European Union on American Whiskeys, a
key ingredient in many popular RTDs, would have a significant disruptive effect on
transatlantic trade flows for those products.*”

Regulatory Fragmentation: Beyond tariffs, the rise of RTDs complicates international
alcohol regulation. These products often occupy a regulatory grey area, fitting
uncomfortably within traditional tax structures designed for beer, wine, or spirits. A
malt-based seltzer might be taxed at a lower, beer-like rate in one jurisdiction, while an
almost identical spirit-based seltzer in another is subject to a much higher spirits tax.
This regulatory and tax fragmentation acts as a significant non-tariff barrier to trade,
influencing which types of RTDs are most profitable to export to specific markets and



requiring brands to develop highly localized product and pricing strategies.

Rank Country Export Value Export Volume | Average Price
(USD Million) (Thousand (USD/Liter)
Liters)
1 Netherlands 1,850 750,000 $2.47
2 Germany 1,600 800,000 $2.00
3 United 1,450 450,000 $3.22
Kingdom
4 United States 1,300 380,000 $3.42
5 Mexico 1,100 300,000 $3.67
6 Italy 950 320,000 $2.97
7 France 900 250,000 $3.60
8 Spain 750 280,000 $2.68
9 Canada 600 180,000 $3.33
10 Ireland 550 150,000 $3.67

Table 4.1: Top 10 Exporting Countries for Alcoholic RTDs (HS Code 2208.90), Latest Full
Year (Estimated). (Source: Derived from UN Comtrade data analysis)

Chapter 5: The Competitive and Production

Environment

This chapter assesses the supply side of the alcoholic RTD market, providing an estimate of
the global production value and analyzing the competitive landscape. It examines the




strategic initiatives of the key corporate players who are actively shaping the industry's
trajectory through innovation, collaboration, and portfolio management.

5.1 Global Production Value Estimate

Direct and definitive data on the global production value (ex-factory value) of alcoholic RTDs
is not publicly available from official statistical bodies. Therefore, to provide a crucial
perspective on the supply side of the market, this report has developed an estimate based on
the established retail market value.

The global retail market value for 2024 is USD 24.2 billion. To derive the ex-factory value, a
standard industry channel margin—which accounts for the markups taken by distributors,
wholesalers, and retailers—must be applied. Assuming a conservative, blended average
channel margin of 35% across all regions and distribution channels, the estimated global
production value for alcoholic RTDs in 2024 is approximately USD 15.7 billion. It is important
to acknowledge that this is an estimate; actual margins can vary significantly by country,
channel (on-trade vs. off-trade), and product price point. However, this figure provides a
sound and methodologically-based approximation of the value generated at the producer
level.

Based on the regional breakdown of retail sales, it is possible to further estimate the
production value by geographic region. With the Asia-Pacific region accounting for 37.3% of
retail sales, its share of the global production value is estimated to be approximately USD 5.9
billion, making it the largest production hub in the world, followed by North America and
Europe.

5.2 Competitive Landscape and Strategic Initiatives

The competitive landscape of the alcoholic RTD market is intensely dynamic and is
characterized by the convergence of companies from previously distinct sectors of the
beverage industry. The field is dominated by global beverage alcohol giants who are
leveraging their scale, brand equity, and distribution muscle to establish leading positions.

e Key Corporate Players: The market's most influential players are a roster of the world's
largest beverage corporations. This includes beer conglomerates like Anheuser-Busch
InBev and Heineken N.V.; spirits titans such as Diageo plc, Bacardi Limited, Pernod
Ricard, and Brown-Forman; and diversified players like Constellation Brands and



Suntory Holdings Limited.” The strategic actions of these firms have a profound impact
on market trends, innovation, and consolidation.

Strategic Convergence and Collaborations: A defining feature of the modern RTD
market is the strategic convergence of companies from the beer, spirits, and even
non-alcoholic soft drink sectors, who now find themselves as direct competitors on the
same retail shelf. A consumer choosing a spirit-based seltzer from a beer company is a
lost sale for a traditional spirits company. This has led to a wave of high-profile
collaborations designed to leverage cross-category brand equity and accelerate market
entry. The most notable examples in 2024 include the global partnership between
Bacardi Limited and The Coca-Cola Company to launch a BACARDI rum and
Coca-Cola RTD, and the collaboration between Anheuser-Busch InBev and PepsiCo to
introduce Svns Hard 7Up.* These alliances are a powerful tool for cutting through a
crowded market by combining the product credibility of a spirit brand with the immense
distribution power and consumer recognition of a soft drink brand.

Innovation and Portfolio Expansion: In response to the fast-evolving tastes of the core
RTD consumer, major players are engaged in a rapid cycle of innovation and portfolio
expansion. This involves not only launching new and exotic flavors for existing brands but
also strategically entering new, high-growth sub-segments. In the U.S. market, for
example, several major brands, including Gallo's High Noon and Brown-Forman's Jack
Daniel's, have recently entered the burgeoning hard tea category to capture new growth
opportunities.” This constant churn of new product development is leading to significant
SKU proliferation. While this caters to the consumer's desire for novelty, it also creates
the risk of overwhelming consumers with choice, which may ultimately favor established
"mega-brands" that offer a trusted and familiar name in a sea of new entrants.

Company Key RTD Recent Strategic Focus
Brands Developments
(2024)
Anheuser-Bu Bud Light Launched Svns | Leveraging beer distribution
sch InBev Seltzer, Hard 7Up in network; acquiring craft spirit
Cutwater partnership RTD brands to build a
Spirits, NUTRL with PepsiCo; premium portfolio.
expanded
Cutwater

flavor portfolio.

Diageo plc Smirnoff Ice, Continued Focusing on premium,

Tanqueray, global rollout spirit-based cocktails
Gordon's, of Guinness leveraging its powerful global




Crown Royal Cold Brew priority spirits brands.
Coffee Beer;
strategic
portfolio
adjustments.
Bacardi Bacardi, Announced Capitalizing on iconic cocktail
Limited Bombay global launch branding and partnerships to
Sapphire, Grey | of BACARDI drive growth in the cocktail
Goose, Patron Mixed with sub-segment.
Coca-Cola
RTD.
Suntory -196, Horoyoi, Launched Expanding its successful
Holdings On The Rocks, MARU-HI, a Japanese RTD concepts into
Jim Beam Japanese-insp | international markets;

ired sparkling
cocktail in the
U.S.; aims to
be the #1 RTD
company
globally.

leveraging its whiskey
portfolio.

Constellation
Brands

Corona Hard
Seltzer,
Modelo, High
West, Fresca
Mixed

Continued
expansion of
the Fresca
Mixed line;
focus on
"beyond beer"
innovations.

Building out a portfolio of
premium RTDs to

complement its dominant
position in imported beer.

Brown-Forma
n

Jack Daniel's
Country
Cocktails

Entered the
hard tea
segment with
a Jack Daniel's
branded
offering.

Extending its iconic Jack
Daniel's master brand into
new RTD formats and
occasions.

Table 5.1: Key Players and Recent Strategic Initiatives in the Global Alcoholic RTD

Market. *




Chapter 6: Strategic Outlook and Recommendations

This concluding chapter synthesizes the report's findings into a forward-looking analysis of
the global alcoholic RTD market. It provides a forecast for the market's growth trajectory and
outlines a series of actionable strategic imperatives for industry stakeholders seeking to
capitalize on the opportunities and navigate the challenges of this dynamic sector.

6.1 Future Growth Horizons (2025-2032)

The global alcoholic RTD market is poised for a period of sustained and robust growth,
building on the strong momentum established in 2024.

Forecasted Growth: A consensus of market forecasts projects a strong growth
trajectory for the category. Published value-based CAGR projections for the forecast
period (typically through 2031 or 2032) range from 4.5% to 7.1%.” Based on a
consolidated analysis of these projections and the underlying market drivers, this report
forecasts a blended CAGR of approximately

6.0%. At this rate, the global alcoholic RTD market is on a path to exceed a retail value of
USD 40 billion by 2032.

Evolving Segment Dynamics: The growth will not be uniform across all segments. The
spirit-based segment is expected to continue to outpace the overall market, further
cementing its dominant share as consumers trade up from malt-based alternatives.
Within this segment, the cocktails and long drinks sub-category is positioned to be a
primary engine of growth, as innovation in this space continues to deliver more
sophisticated and authentic flavor experiences."”

Potential Headwinds and Challenges: Despite the positive outlook, the market faces
several potential headwinds. Increasing regulatory scrutiny on alcohol advertising, sales,
and labeling could create new compliance burdens and restrict marketing activities. The
industry is also exposed to the risk of fluctuating raw material prices and supply chain
disruptions. Finally, there is a tangible risk of consumer fatigue; the relentless
proliferation of new brands, flavors, and sub-segments could lead to an overcrowded
market where only the strongest and most differentiated brands can thrive.*’

6.2 Key Strategic Imperatives for Market Participants



To succeed in the evolving RTD landscape, market participants must adopt a set of clear
strategic imperatives that are directly aligned with the key trends identified in this report.

Recommendation 1: Double Down on Spirit-Based Premiumization. The data is
unequivocal: the center of gravity in the RTD market is shifting decisively towards
premium, spirit-based offerings. Companies must prioritize the development and
marketing of products that leverage the brand equity and perceived quality of
established parent spirits. Investment in high-quality ingredients, authentic formulations,
and sophisticated packaging is essential to justify premium price points and capture the
most profitable segment of the market.

Recommendation 2: Integrate Health & Wellness into Core R&D. The consumer
demand for "better-for-you" alcoholic beverages is a fundamental, long-term shift, not a
fleeting trend. Health and wellness considerations must be integrated into the core of the
product development process. Future innovation pipelines should be heavily weighted
towards formulations that are low in sugar, low in calories, and feature natural,
transparently-sourced ingredients. This is no longer a niche segment but a baseline
expectation for a growing cohort of consumers.

Recommendation 3: Adopt a Hyper-Targeted Approach to Flavor Innovation. While
flavor innovation is critical, the era of broad, generic flavor launches is ending. The next
wave of success will come from a more nuanced and targeted approach. This involves
developing "culture forward" flavor profiles and brand narratives that resonate deeply
with specific, high-value consumer demographics. As an example, creating products with
flavors and marketing that appeal directly to the large and growing Hispanic consumer
base in the U.S. represents a significant opportunity.®’

Recommendation 4: Optimize the Omnichannel Distribution Strategy. While
maintaining dominance in the critical off-trade retail channel is paramount, brands must
simultaneously invest in building out their digital capabilities. A robust e-commerce and
direct-to-consumer (DTC) strategy is no longer optional. This channel not only represents
a high-growth sales avenue but also serves as an invaluable tool for collecting first-party
consumer data and building direct brand relationships, a crucial advantage in a market
characterized by low consumer loyalty.

Recommendation 5: Prioritize Strategic Geographic Expansion. While North America
and Asia-Pacific are the current powerhouses, the next decade of growth will be
significantly influenced by developing markets. Companies should formulate targeted
expansion strategies for high-potential countries, particularly India, Brazil, and Mexico.’
Success in these markets will require a departure from a one-size-fits-all global strategy,
necessitating the adaptation of products, packaging, and marketing to align with local
regulations, consumer tastes, and price sensitivities.
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